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Board Minutes

Of the Friends of Lafayette Park

November 6, 2014
Attendees: President Jeff Stoiber, Treasurer Tim McDonough, Vice President Kimberly Cestari, Steve Agostino, Kristin Ortiz, Paul Rosenbaum and Secretary Tad Stewart.
Minutes:  Minutes for the October 1, 2014, meeting were approved without revision.
Fall Clean-Up Day: The Fall FOLP clean-up day for Lafayette Park is going ahead as planned on Nov. 8, despite much of the park being closed due to city’s renovation work. The board discussed logistics and details for the clean-up – tasks to be done, such as raking leaves, picking up litter; who would bring which supplies, such as bottled water, bags, wheel barrow, gardening tools and rakes. The clean-up would focus on the area near the intersection of Quesada and Broadbranch. This year, volunteers from the Georgetown Business School have offered to participate.
Financial & Fundraising: The Treasurer presented his report. He noted that FOLP had a balance of $7,333.86 as of Nov. 6, 2014. He summarized the status of the installation of benches funded by donations. FOLP had received $2,500 for one bench (Gonzalez); however the bench cost $1,750 and the new cement pad cost $1,000 (FOLP made up the $250 difference).  For a second bench that was installed (Rosenbaum), donors so far have contributed $1,205, with total cost of the bench and pad was $2,750. Fundraising for the bench continues.
He noted the fall fundraising mailer has been prepared and will be mailed to the community in time to arrive by December 1. It is similar to last year’s package. Budget for the mailing is $1,800, for the print costs and postage. The fundraising effort generally raises about $10,000, with average donations of $75.
D.C. DPR: The board discussed the city’s ongoing renovation work at Lafayette Park. It was noted that the new surfaces on the tennis courts have dips and imperfections. Rain water collects, leaving small pools across the courts. It was unclear if the contractor would return to fix the imperfections.
It also was noted that some of the heavy equipment may be damaging some of the trees in the park, and that the trees are not fenced off from the construction.

Updating Friends Agreement with City: Work is continuing to update the paperwork for the friends agreement with the city. FOLP has prepared its information, but is still waiting for the city to respond.

Gardens: The FOLP had the gardening assistant, who had done work on the gardens before, come back to clean up the gardens after the summer season.
Annual Meeting Proposal: The board discussed holding an annual meeting for contributors or others who would like to attend. The purpose would be to summarize FOLP activities and accomplishments over the past year and gain input from the community. It was suggested that the meeting be held prior to the Spring Clean-Up.
The board also discussed how best to improve getting the word out to the community about its activities.
Lafayette School Renovations: There is no final design determined yet for the renovation of Lafayette School. A public meeting is set for Nov. 12.
Tennis: In addition to the issue of the imperfections in the resurfacing work of the courts, the benches were anchored into the ground at the side of the courts. Board members felt this could be a safety issue if a player runs into a bench and it does not give way.  Benches until now were merely sitting on the surface and not fixed.
New Business: It was noted with regret that Dave Schauer is stepping down from the FOLP board after many years of service due to heavy new commitments at his children’s school and other boards on which he serves. The FOLP board discussed a suitable recognition for his long and devoted service.
Next Meeting: The next meeting was scheduled for January 15, 2015, at 7:30 p.m., with Steve Agostino hosting.
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